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HR Issues

Organization
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2 No.14 (+1.6%)
£ No.14 (+1.5%)
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In the new world,
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Integrated HRM Conceptual Framework
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Future Vision

Desired Future Situation:
Where We Want To Be

/ /

Future Change
Analysis GAPS ,
/ Analysis

/

Today
Current Situation :

Where We Are Today



HR Corporate
Policy

. Developing
M;:ﬁgl:? £ Leadership
HR
Best Practice
for Business Employee
Value Service
Organizational Creation and Support

Integration
Human
Resources
Capability
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4 61 - 80% Advanced iinangauwaoiu in1susudsoaaiiioo
5 81-100% EXpert sivszansnw ilunuvuego lTasunissausu
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Maud ldanaw Laldasu1faditazyines ls

2 Y1t988 The Talent Masters 284 Bill Conaty LAY
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Ram Charan 18031 U519 Best in Class lulan &@u
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PEOPLE BEFORE NUMBERS

BILL CONATY "No Talent No Number"

RAM CHARAN s Liflautns uviwnliitsy shas Lsifinals
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(GE refocused recruiting strategy to bring in top tech talent)
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1519612 9NIAUTU e U Digital, Technology, IT

Software Development 1gas@natduadiuausin
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(Interviewing Skill for Line Manager)
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Sustainable
Competitive Advantage Employee Competency

Best Intangible Asset | V4
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1. Amnuyviutamugsa

« Achievement Orientation ( ACH )

2. MIAALEILATIEHA

 Analytical Thinking ( AT )

3. AnusIusalunisuastiuaIngIN

« Conceptual Thinking ( CT )

4. anulglalunisuinisaaanen

« Customer Service Orientation ( CSO )
35 msﬂ’mmmutaaLtazm”ﬁuaﬂwaﬁatﬁaa
« Continuous Developing Self and Others
6. ANNAASLSN

e Initiative ( INT )
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isziomves Competency

A ususauavavans (Organization Competency)

da AmnuFNsaiasAnsAtuuaduiiandnduliavans : : :
ussaauAduvidu gnsadans g Organlzatlon Competenmes

LAzAUUNADIAIANS

anuANIsauanuayniingu (Core Competency)
Aa aNnusIWITaNNITNIUNNAU NASTALTUY Managerial &

AYANSATEAINIINAY ) b
Strategic Leadership

- Core
Competency
Functional (Job) Competency
A2 MNUIINITOMUGIUKUIIVNNITAIIU
Wusudnzauat)

Functional

Managerlal & Leadership Competency
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Value vean3se«

* gaumsat 4

» Code of Ethics

» Good Governance
* AUING AUA

Competency uadtn3a4

e Good Governance

e Social Responsibility

e Industry Leader

e Human Capital
Development

Corporate Direction
e Innovation
e Go Regional

= =

Mission 2av uilai.

e Be an investor in basic
materials business

e Promote Good
Governance

e Increase Shareholders’
value

Organization Competencies
1. avAnsuuivNISIILIUS

(Learning Organization)

2. avAnNsSLUIUInNNSSU
(Innovative Organization)
3. anuiludunileduiéan
(Organizational Integration)
4. avAnsiiaandw
(Professional Organization)
5. avAN3srAULANNA
(International Organization)

Core Competency
Value Initiative
e Personal Mastery

o Strategic
Perspective

e Innovation

Value Drive

e Team Leadership

e Consulting Skill

e Achievement
Oriented

Value Mobilize

o Adaptability

e Language
Literacy
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* MKAIZAL Competency (Proficiency Level)
AdamIvasuARL AU
LN NITNNRBAIEAL Competency:
Level(é):(pt::;%'liy Top Management Best Person
Level 4 : LN o .
(Advanced) E::I: an13eng Superior Performer
a 3
Level 3 : dilszdaun1snb o .
(Experienced) HIANTIEIN Average Performer
Level 2 : l@asun1sausa . o Suffici
(Well-trained) HINWI W ufficient
5200 1 : 1iledn
i (Beg.inner) NN Need Development

Behavioral Competency
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NON-TRAINING TRAINING
Project/Job Assign
Reading i DL T
;[ anndiivda
BestPractice Q
e CRARIRIIRET
FIRD OIS 0l Case Study |
1 fnsaifmen '
AnASWiEIUN _
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Expert Briefing/ Copy
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Performance Grading 97
System




ANSUsKNIsHan1sU )R u

- AIsU3sNan1sliidviu s11i5u Line Manager
- Performance Management
d asudmwsnanslfiideu wuassuiunsasvaniniiaaanlunisvinnuialiyaainssuisaladda

ANNEINNsaLaIautadlfatnaduAtun1sdfideu Taafunszuiunisiessuulng fudunnisaivue
anudiurasuaunseiedadaymainsaanldainasdnis

O Performance management is the process of creating a work environment or setting in which people
are enabled to perform to the best of their abilities. Performance management is a whole work
system that begins when a job is defined as needed. It ends when an employee leaves your
organization.

Q nsudmswamsdfiaou lunssinunsiAmdasiunisfassuasaisnssviniiAgidasAy
ANuAIKINuaInNITUH TG uaNiBuNanINelY

O performance management is building on that process adding the relevant communication and

action on the progress achieved against these predetermined goals (Bourne, M.,Franco, M. &@i
Wilkes, 1. (2003)
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Performance Grading System

Organization Performance

Yearly Target
: Bonus
% Achieve Budget
Excellent > 150% 6M

] Above Target 120-149% 5M
m Behavior Achieve Target 90 -—119% 4M
Under Target < 89% 2M

Function Performance

Function A 5M

Function B 4.5 M
Function C 4 M




AsUssiaunN aﬂ15ﬂﬁﬁﬁ&munance Record

Individual Performance

Zwhats

22tuaiia STAR Tuni1sseynan1sUfidiuiitAaduasy
nsaivitilu KPI 13issynadi e vigrunuiil 1312320006234
szy2rviIRrvavean1siliiiciviuiitiaiuliziantay

NI UTTIANEEINTSH/AIINITINTITO 2T NNV AITFL
ssiein15aid1aau(Critical Incidence)arvavilssnauliiziertasy
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4 Manager's Model

Type Result Method/Process Comment
A OK Complete Very Happy
B OK Incomplete God Blesses
C No Good Complete Still Hopeful
D No Good Incomplete Hopeless
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QA5 TUN15U3KIsHAaN15U LG u

The Feeling Based : isziiiuiaaldmnus&@nunnnainlddaya wasldaaddiudrivivluwduin / wiay untfduiugrunan
Tunsdseidiu :

The Central Tendency : dssiiulealuiinaseaunaly 9 lavannpivAuliayan ifidaya snaasidaauadnisd)ifeu
wewa vinliwlinadagula / Sufiadaulunanisdssiiuniindulzy 9

The Loose Rater : iszfiulaaliifinaszdugs q iavinlvinnauiionala 2

The Recently Error ﬂsvmuimwmsmuawu NRJIY / WORNTIUNLAY 9 dorALAndu wia F9dvlafUNAIIULGUT
MuINuULa?  Taalidfdedonasulusauiiniunniaasiuevua

The Halo Effect : ﬂi”mu‘imﬂ‘l?jmmﬂsvmuiaiuwamumoLsaa / wafinssu unvasnviiluvidn uadnirunidninasanis
Useifiulutladudy 9 tussduge / sreulalee <

Length of Services Bias : iszifiulaaldanudisiuiieiifaigoiusnnazainisarinnules wefilszaunisal dotiu
wifnounauifegniseiuluseduigeninninaunauau

The Tight Rater : iszfiulaalainaiRaisananaiihving / 1asgiu Admuatigeauduly Sefinalvlifinla§iis
Tatihununandivua'ly : ,

The Pitch Fork Effect : isgiiulaaldanus@nnluraudnwaizuivadtvuassdsgiduiiluinaai dovinaniinauinaeu
/ wagasnginssuluanasiduiiu wanisdsedivazaanunlutday :

The Horn Effect : idsufiuluseduisininiaisasiily Taafianunauianagissfiufanioinidnoudfisoulelaisuysal
LULMINaLNNAUAIAKII T :

The Competitive Rater : Usziiiuiaanisindiiagiinlduzaudaudran dedonalvilisuisalsyiiuaiu ihnunansa
Mdia NAvua’ld Aunwitnunayaaa’le 64
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Performance NManagement in Action

Li.ga.
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Fiusnaunisusasdiuea

HUvaudsyrniu U Vdatn Mﬂﬁu\j’mfﬁu\)’}%
VDALY STUanu TVvwd Aoy wiauuw S9enTia
wad s yuasnuAddau T widnou s u

Fuasu f aduauu / Tuiin wadinssuamisu&avaan
uaznan s U T usaswdnnuenut i ana il
AMaua’ld

Uszifiu maduSanarardumduaseu (Result)
waz waasnssuasudsvaan (Process) snsiiladan
Anasus (ushauaaa

o = =3 o =
wSomanisissifueasatiusa wSaudouus S
Fgrnuzdansmdneu

vinuswunsvieun IDP

Forata f aduauu / Juinn walinssunsuasvaanas
wamsUiuBouuaswiinvuasninsunadldsdiniua
A2 : g
Usziiiu maduSanaraufiuminuasenu (Result)
uaz wasnssun1suasvaan (Process) enuilaian
Fnaue Wushouaaa

wiem anisuUsziueaseothade wiaudniuus /
Fgnuzdausmdaeu

vinusunsvieuun IDP

Performance Planning

5

Performance Monitoring%

.

Performance Review

i

Performance Feedback

5

Performance Monitoring

.

Performance Appraisal

UJ

.

Performance Counseling
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Compensation Management
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Total Pay & Reward System Framework

Membership - Based Performance - Based
Benefits and Services Performance Rewards
Cash or
Cash - e Health & Welfare e Base Pay (with Merit)
Related e Broad-based Stock Option e Variable Pay
e Tuition Reimbursement e Stock Option (Selective)
e Child / Elder Care e Spot Awards
e Wellness Program e Hiring Bonuses
Non Cash or Workplace Opportunities Performance Recognition
Symbolic e Specialized Training e Promotions

e Career Development

e Flex Hours

e Informal Dress

e Company Events / Parties

e Special Assignments

e Recognition “Star”

e Presidents’ s Club

e Recognition Trips/Tickets
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350,000
325,000
300,000
275,000
250,000
225,000
200,000
175,000
150,000
125,000
100,000
75,000
50,000
25,000
0)

Basic Salary by Job Level

Basic Salary

Job Level Age
P25 P50 P75 Average Average
ST 7,123 8,400 10,043 9,083 30
SST 9,724 11,220 14,073 12,405 32
, OFF 12,700 15,775| 19,472 16,584 31
, I,- SUP 22,500 26,820| 32,059 27,969 35
S M 36,581  43,626| 53,054| 45,657 39
MM 68,500 80,000 94,863 83,282 42
SM 115,284 133,841 150,435 136,658 46
VP 185,000 208,112| 233,690 213,699 48

VP




350,000
325,000
300,000
275,000
250,000
225,000
200,000
175,000
150,000
125,000
100,000
75,000
50,000
25,000
0)

Gross Pay by Job Level

Gross Pay

-4 Job Level Age

7 P25 P50 P75 Average Average
Va ST 8,647 11,150| 14,306 12,678 30
// /‘ SST 11,410 14,736| 19,228 17,326 32
7 ; OFF 15,308 19,732| 26,338 22,298 31
/ / SUP 26,864 34,267| 45,408 38,464 35

. .
, /'/ JM 43,743 56,250| 72,475 61,841 39
’ /
/,’ ‘.- MM 87,340 109,130|132,267| 117,540 42
e SM 147,797| 185,205| 224,750 195,539 46
_/'}/,’ VP 251,262| 288,978 324,812| 305,504 48
v
,/" ¢/ ,
.= ‘/'
- . &
— -
I I I I
ST SST OFF SUP JM MM SM VP




Job Level

Vice President
Senior Manager
Middle Manager
Junior Manager
Supervisor
Officer

Senior Staff
Staff

(VP)
(SM)
(MM)
(IM)
(Sup)
(Off)
(SST)
(ST)

Job Correlation

IEnauIalnais,000
MB

Level N&av

UVIEFNAUIAARY
1,000 MB

Level M1l

Level N&av
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MIDENY Market line

120,000 118,600
110,000
100,000 : ’

90,000

80,000 =

70,000

o 59,300

Sefoe 41 400

40,000 45,700

30,000 = : 35,000

20,000 ﬂ,. 27,000

10,000 10,500 15,600 =

O | | | | | | |
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Mid-Point
ProgressionRate

Range

Spread




(%4

v a I v
_ ﬁ PUUNFUIKITAIAULNG - bbUUYW
EHE
e 9 e e Skill Based & aa
Unskilled Semi Skilled Skill Based {_ Team Management o s Management
} Job ha == Job (.caa Job ' Job ' S Job
mamel,ma";u + 500 + 700 + 900 + 1,250 + 1,800

T T T T

e [ aw | wm | am | aw | em

B T S N S S N ——

O I S A B S .
3 6

12,000 14,500 19,500 31,250 44,000
A% 5 11,500 13,800 18,600 30,000 42,200
A 4 11,000 13,100 17,700 28,750 40,400
A% 3 10,500 12,400 16,800 27,500 38,600
A 2 10,000 11,700 15,900 26,250 36,800
A% 1 9,500 11,000 15,000 25,000 35,000
= T mmwmism Indid a Toonal
LAIMIIMSNAISINI5US A9 WA Lae e ﬂsfu 59 NALALININT I AT WHaNNNIATTIH ARLAL

MNNAINY

> o | e 4 9 & > 4 o

am31n15U5U Tsial4y A59Y% 1 A% 1 2% A9 2 A%
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55,800

46,500

42,600

m 37,200

24,600 28,400
m
18,800 21,600
14,400 . EEL
9,600
Staff Senior Staff Officer Supervisor Senior Manager
Supervisor
Job Grade Staff Senior Staff Officer Supervisor Senior Supervisor Manager
Job Role = vi191u Operation Routine = vin91u Operation Routine = vi191u Operation Routine w3adu | = iugfiaauanagavnuidonaiia | = lugusmissedunarenid | = Lﬂmjw‘.'in'njmﬂuu,siazmmmu
augiia Taaeaviinsiaaiu amuAia uazumaiiaicag 1i9322w (Professional) = (Hlugahalunuusmisinnisssausu gruhalunsdivuana | = Avusulaunauasnagnsiialiitin
ANWINUIUY Taflsyaunisal . Lﬂuvglﬁmuuxm A13nE ENG/ULHUIU 2aenhaIudEa
= 1§flu Semi / Skill Based Job = syuvivuA latlayminTuou = UFUITAAAITINULRETANLE
Basic Qualification 3yaune3 wia P3yann wsa dsyaunisal dsyaunisal
? 1.6 /1. . Usesunsal 0-3 1l Usesunsal 4-5 1l atnvian 7 1l atinvian 10 1
° GL a v 1Y a a o A [ o | o VL
= B Mune % n1eNasandsua1any wsaumauny External Market bW B o M5USUAIVRINUNIIUILLANG1IN bUAINNAIIU
LUINWNITWANTERINTG SNWIAINEINTA INNTHITUMAZ Ability to Pay 2893w (Performance)
o L W [ 4 a a LY
J5UAIIHNNAIW 1. YsuA1379910 FIULIULADUDDINWNNK staff | S | Off. | Sup. Sr.Sup Mar.
(% of Individual Salary) R,
& 1o | . a a smang 1% | 4% | 4% 4% | A% | 4%
2. Y5UA19IN AINAIIVDIBIILIULADI S
(% of Mid Point) quﬁ;;—lu 5%o 5%o 5%0 5%o 5% 5%o
;,?.;."Zglu 6% | 6% | 6% @ 6% @ 6% | 6%

./



